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Agenda

• 10:00-10:05 Welcome by Ooredoo Group (OG) IR, Andreas Goldau & Sara Al Sayed 

• 10:05-10:15 GCEO – Deputy GCEO Waleed Al Sayed (OG), CEO Ooredoo Qatar

• 10:15-10:35 New Lead strategy and 5G, Mansoor Al Khater, Chief Strategy Officer ,OG

• 10:35-10:55 Digital Transformation - Andrew Kvalseth, Commercial officer, OG

• Coffee break 

• 11:15-11:35:00 GCFO - Ajay Bahri, GCFO, OG

• 11:35-:11:50 Strategic Sourcing - Group Chief Procurement Officer - Christian Linhart 

• 11:50-12:05 Indosat Ooredoo update –Indosat Ooredoo Vikram Sinha, COO Indosat Ooredoo

• 12:05-12:20 Ooredoo Oman update – Ian Dench, Ooredoo Oman CEO 

• 12:20-12:55 Q&A (all speakers and attendees as merited)

• 12:55-13:00 closing remarks Ooredoo Group IR, Andreas Goldau & Sara Al Sayed

• 13:00-14:30 Meet the Ooredoo Group Team / Lunch



Capital Markets Day

Mansoor al Khater, CSO
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Ooredoo’s journey so far…

2000 2004 2009 2012 2016 2018

• Preparation for competition

• Moving from government to 
private

• Growth outside of Qatar

• M&A

Preparation M & A Synergies Performance Management (P.M.)
P.M. & 

Digitise

• Launching Ooredoo brand 
across markets

• Rise of OTT services such as 
WhatsApp, iMessage

• Standardisation

• Consolidation

• Single Vision and 
Strategy across all 
markets

• Digital Ambition

dynamic challenging
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We will discuss 

how we got 

there

3
19 June 2019 319 June 2019



| |

We reviewed all major industry research and industry white papers

Telco growth slowing

Need for efficiency

Leverage core

Telcos need to digitize

419 June 2019
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Industry experts all agree that Telcos need to transform 
digitally

It’s not an option, 

it is a must! 

Digitize, to improve performance & 

value proposition

519 June 2019
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We benchmarked other leading Telcos

Archetypes

Characteristics

Total Revenues

1
• High ARPU markets >$45
• Subscriber base >50mn per market
• Deep fixed (fibre) and mobile network 

coverage
• Single homogeneous market

2
• Low-med ARPU markets $20 - $45
• Small-mid subscriber base <30mn per 

market
• Deep fixed (fibre) and mobile networks
• Single homogeneous market

3
• Originating from European, multi-play 

markets
• Operation in two heterogeneous regions 

– mature markets in Europe and 
emerging mobile markets

• Dominant operations in two or more 
continents

• Diverse assets and services (fixed, 
mobile, ICT, TV)

4
• Originating from emerging/developing 

markets
• Dominance in one region with 

heterogeneous markets
• Mobile markets with selected fixed 

assets

>$40bn <$40bn >$40bn <$40bn

Operators in one/two mature 
market(s)

Groups with fragmented country operations

Definitions • Mature markets: Markets with high mobile penetrations (high 3G/4G coverage), rich in 
fibre and high on digital adoption

• Emerging markets: High mobile penetration with low coverage of 4G, fibre presence low 
and medium on digital adoption

Local mega operators Local mid-sized operators Global diverse groups Regional emerging groups

619 June 2019
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There are 3 strategic directions which these archetypes pursue – not mut
ually exclusive

“ More telco or restructure portfolio”

Expand or reduce telecoms footprint

“Efficient operating model”

Maximizing portfolio returns

“Diversification of top-line”

Expand into adjacent areas

Expand footprint by more telco acquisitions and 
low-cost launches in new markets; or divest non-
core assets to generate cash and reduce debt or 

invest in other areas of the business

With existing footprint, build a truly efficient, high 
performing operator group

With existing footprint, diversify revenues into 
adjacent higher growth areas

719 June 2019
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After screening these options against our vision and capabilities, we decide
d on 5 strategic imperatives

We must 

digitize our 

business

1
We will continue optimizing the 

business

2
We will continue 

opportunistically 

exploring  expansion and 

strengthening in our 

markets

3
We will prove benefit through commercial 

agreements or partnerships and consider 

“non core” equity investments only on an 

exception basis

4

We must continue developing the right people, organization, operating model and culture to execute on the above

5

819 June 2019



| |

Based on this, we updated our Ooredoo Group vision

OLD VISION NEW VISION

Enriching people’s lives as a leading 
international communications 

company

Enriching people’s digital lives

919 June 2019
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We also extended our Group values to all OpCos

Caring Connecting Challenging

For our customers

For our employees

• Simple & Transparent
• Respond Quickly
• Show Concern & Respect

• Be Engaged
• Take Ownership
• Help Each Other

• Access to your community
• Delivering relevant services
• Reliable and trustworthy

• Work as one team
• Think like a customer
• Be open and friendly

• Leading change and innovation
• Passion to be the best
• Youthful spirit

• Make a Difference
• Go the Extra Mile
• Be Persistent

1019 June 2019
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We updated our LEAD strategy for digital and diversification

Preferred digital partner Digital operations Digital interactions

• Smarter distribution

• Leading data networks  

• Culture transformation

• Lean & Agile

• Advanced analytics

• Re-engineered cost models  

Extend & 

Leverage 

Market 

Leader

Performance

Culture

Efficient

Models

• Connectivity

• Content partnerships

• B2B/ ICT

Value Creation
(Free Cash Flow + ROCE)

Growth > Market ROCE > WACC

1119 June 2019
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We also integrated digital into our aspirations

STRATEGIC & FINANCIAL AMBITIONSSTRATEGIC VISION

Enriching people’s digital
lives 1

2

3

Digital

Returns

Growth

4

ROCE

YoY FCF growth

> Market for every OpCo

ROCE > WACC in every OpCo 

Digital Sales

Digital Care

HR All employees digitally skilled

OOREDOO GROUP 2022 KPI TARGETS

X% (short, mid and long term 
targets for each OpCo)

1219 June 2019
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We updated our LEAD strategy for digital and diversification

Preferred digital partner Digital operations Digital interactions

• Smarter distribution

• Leading data networks  

• Culture transformation

• Lean & Agile

• Advanced analytics

• Re-engineered cost models  

Market 

Leader

Performance

Culture

Efficient

Models

• Connectivity

• Content partnerships

• B2B/ ICT

Value Creation
(Free Cash Flow + ROCE)

Growth > Market ROCE > WACC

Extend & 

Leverage 

1319 June 2019
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M&A not key current focus

3 Geographies

Asia Pacific

Middle East North Africa

1419 June 2019

We will continue to 

evaluate all M&A 

opportunities as they 

arise



| |

We updated our LEAD strategy for digital and diversification

• Connectivity

• Consumer content

• B2B/ ICT

Extend & 

Leverage 

Preferred digital partner Digital operations Digital interactions

• Smarter distribution

• Leading data networks  

• Culture transformation

• Lean & Agile

• Advanced analytics

• Re-engineered cost models  

Market 

Leader

Performance

Culture

Efficient

Models

Value Creation
(Free Cash Flow + ROCE)

Growth > Market ROCE > WACC
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We developed strategic programs to deliver value at the Group level

Core Transformation

Market 

Leader

Performance

Culture

Efficient

Models

Digital Transformation

Organizational Transformation

1619 June 2019
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5G Strategy Framework

1719 June 2019

• 5G Rationale

• Strategic options

• Global benchmarks 5G strategyStrategy

B2C B2B 
(B2B2C, T2T, etc.)

Technology & 

Deployment Strategy
Commercial StrategyRegulatory strategy

OpCo Market Position/Aspiration

OpCo tech/commercial    

regulatory roadmap

Business Case

Performance Management/Governance

What? Why?

Who?

How?

OPCO

Where? When? How 

much?

Expected Returns

Tracking

• What are the Use Cases?

• Global benchmarks positioning and different 
use cases

• Spectrum, Technology, Deployment
• Product roadmap/Devices
• Regulatory (spectr., pricing, access, etc.)
• Group negotiation

• 5G market positioning per OpCo

• Deployment & sourcing timelines 

• Key KPIs to be tracked

Key themes

• Profitability
• NPV/IRR/ How to monetize

1

3

5

4

6

2

Use Cases

Sourcing Strategy 

OpCo/OG Sourcing plan

OpCo/OG Investment needed

Ex
te

rn
al

In
te

rn
al
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Based on Industry Positioning

| |27 May 2019 7

Use Cases | 3GPP/ ITU have defined the 
standard for 5G use cases

1m

devices

/  KM2

10yrs 

bat tery

Latency

1 ms

99.9% 

availab

100 Mbps 

everyw here

500 

km/ h

Deep 

Coverage

10 Gbps

Each of the 3 use 

cases have dif f erent  

technical 

requirements

Use Cases2
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Use Cases | There are 3 main groups of use 
cases

• It provides greater data-

bandwidth complemented by 

moderate latency to support
AR/VR media and applications, 

UltraHD,360-degree streaming 

video, etc

• It includes FWA (5G-to-the-

home and rural) , broadband 

access in dense areas, and 

higher user mobility (eg. Speed 

trains)

eMMB
E

x
a

m
p

le
s

mMTC(massive IoT) uRLLC

Descr ip-

t ion

• mMTC supports a massive 

number of Internet of Things 

(IoT) devices, which are only 

sporadically active and send 

small data payloads

• URLLC supports low-latency 

transmissions of small payloads 

with very high reliability from a 

limited set of terminals, which 

are active according to 

patterns typically specified by 

outside events, such as alarms

AR/VR
Fixed wireless 

access (FWA)

Video 

monitoringMobile cloud 

computing

Video calling / 

virtual meeting

Smart 

cities

Industrial 

automation

Smart 

logistics

Wearables

Agriculture

Healthcare 

monitoring

Industrial 

control

Public 

safety

Vehicle-to-vehicle

Remote 

surgery

B2B B2C

Vehicle-to-

pedestrian

2 Use Cases

B2B

B2C

| |27 May 2019 9

Use Cases | The use cases have very different 
technical requirements and therefore timing

eMMB

• Peak data rate : 10 to 20 

Gbps

• 100Mbps whenever needed

• 10000 times more traffic 

• Supports macro and small 

cells. 

• Supports high mobility of 

about 500 Kmph. 

• It helps in network energy 

savings by 100 times

Technical 

specs

mMTC(massive IoT) uRLLC

Deployme

nt

• Roll-out eMBB

by implementing Non-

standalone (NSA) 5G NR, 

which uses existing 4G 

network along with new 5G 

NR

Timing 1 2 3

• High device density 

(1m/Km2) 

• It supports long range. 

• Low data rate ( about 1 to 

100 Kbps). 

• It leverages benefits of ultra 

low cost of M2M. 

• 10 years battery life. 

• Asynchronous access. 

• Requires standalone 5G and 

5G core that a llows for 

network slicing (enables 

multiple virtual networks to 

run on a shared physical 

infrastructure)1

• Will need standalone 5G 

and 5G core with network 

slicing which will a llow 

MNOs to offer dedicated 

networks to verticals with 

mission critical needs

• 1 ms latency and 5 ms end 

to end latency between UE 

(i.e. mobile) and 5G eNB (i.e. 

base station)

• Ultra-reliable and available 

99.9999% of the time.

• It provides low to medium 

data rates (about 50 kbps to 

10 Mbps). 

• It offers high speed mobility

Note: 1Massive IoT: Already started with 4G but 5G is better suited to offer higher quality of service, lower energy consumption and global interoperability 

Frequen-

cies

• High bands (for peak) and 

mid bands (for 100Mbps 

everywhere)

• Mid and low bands (wide 

and deep coverage)

• Mid and low bands (for 

reliable coverage)

2 Use Cases

(2019 in developed markets, 

2020-21 elsewhere)

(2020 in developed markets, 

2021-22 elsewhere)

(2021 in developed markets, 

2022-23 elsewhere)

Industry Positioning

• Benchmarks
• Strategic Options for 5G
• Short-term versus Long-term

1

Commercial Options

• Use cases
• Technical requirements
• Customer expectations

2

1819 June 2019
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5G /OpCo
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OpCo | National vision related to 5G vision4

-Qatar 2030

Economic growth, social development, and environmental 

management. 

Turning Qatar into a Competitive Knowledge-Based 
Economy

- New Kuwait 2035

- Public Administration, Economy,  Infrastructure, Living  Environment,  

Healthcare, Human  Capital,  and Global  Posit ion

To New Kuwait 

-Oman 2040

- Health, social accessibility, business development and Energy

Joining the world developed country

- New Tunisia

- technological infrastructure, digital infrastructure.

- largest data center of Afr ica dataxion and growing automobile 

factories (component)  

New Tunisia  -

- Maldives 2020

- Tourism, Fisheries and Agriculture 

Modern Drive 

- Myanmar Sustainable Development Plan

- targeted infrastructure development

Creativity and innovation

Encourage greater creativity

- MP3EI

- Infrastructure to support economic activit ies, Connectivity between 

regions and (ICT) regulations associated with them

[  to be defined]

No Official vision 

• Areas of focus could be Oil industry and agriculture

• [ to be defined]

- Iraq 2022 

• Improving the telecommunication sector

• Infrastructure

•Enable Iraq

No Country vision 

• development of cr it ical infrastructure,  domestic energy and power -

generation, the construction of seaport and airport, modern border 

crossings and  employment opportunit ies.

•Connecting Palestine to the world

OpCo

Aligned to Country Visions1

Based on competitive landscapes2
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OpCo | 5G Competitive landscape - Qatar4

5G sites by compet itor St rategic Play Posit ioning

What  happened w ith 4G? Pr icing plans launched

OpCo

• xx

• xx

50

100

200

300

350

200

300

400

550

600

100

200

300

400

500

25%
24%

23%

20% 19%

2011 2012 2013 2014 2015

Ooredoo 4G sites Comp1 4G sites

Comp2 4G sites Ooreedo RMS

• xx

100

300

700

15%

24%
30%

Ooredoo Comp1 Comp2

5G Sit es (Cum.)

5G Coverage %

uRLLCFWA

Select ive 

roll-out

Nat ion 

w ide 

roll-out 2019-20

2021+

eMBB mMTC

2019-20
2021+

First mover Performance/ Fast

Everywhere Change/ Emotional

Commercial Launch t imelines

Devices

Comp2

Pilot Comm. LaunchAnnounc.

Dec 18 xx xx

xx 18 xx xx

xx 18 xx xx

Comp2

Device Launch datePrice

xx xx xx

Xiaomi Mi

MIx3
3999QR May 19

xx xx xx

Risks/ rat ionale of  late ent ry

• Xx

• Xx

• xx

Comp2

Plan PriceIncludes

xx Xx GB xx

xx xx xx

xx xx xx
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OpCo | 5G strategic plan - Qatar4

Nat ional vision St rategic posit ioning Use cases

TechnologySites and coverage Roll out  plan

Broadband 

champion

uRLLCFWA

Select ive 

roll-out

Nat ion 

w ide 

roll-out

FWA

eMMB

nMTC

uRLLC

2019 2020 2021 2022 2023 2024

N
S

A

SA

2019 2020 2021 2022 2023 2024

Single

Dual

NW Slice

NFV

MEC

Phase 1 –

Cent ral Doha 

100 BTS

Phase 2 – xx -

300 BTS

Phase 3 - xx 

BTS

Phase 4 - xx 

BTS

100

300

700

900
1000

1200

15%

24%
30%

40%

50%

60%

2019 2020 2021 2022 2023 2024

5G Sit es (Cum.)

5G Coverage %

Vert ical 

specialist

2019-20

2021+• “Turning Qatar into a 

Competitive Knowledge-

Based Economy”

• Qatar 2030 pillars: 

Economic growth, social 

development, and 

environmental

OpCo

eMBB mMTC

• xx • xx

• xx • xx• xx
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OpCo | 5G strategic plan - Qatar4

Frequencies Devices/ subs by technology Data t raf f ic by technology

Netw ork CAPEX/ OPEXFrequency CAPEX/ OPEX Asset  ret irement  plan

OpCo

• xx

• xx

• xx• xx

900 900 900 900 1,000 1,000

900 900 900 900
1,000 1,000

900 900 900 900
1,000 1,000

2019 2020 2021 2022 2023 2024

Freq High band Freq Mid band

Freq Low  band

• xx

111
900 900 900 900 1,000 1,000

900 900 900 900 1,000 1,000

900 900 900 900
1,000 1,000

900 900 900 900
1,000 1,000

900 900 900 900
1,000 1,000

1,500 1,500 1,500 1,500
1,500 1,500

2019 2020 2021 2022 2023 2024

CAPEX RAN Macro CAPEX RAN Small C
CAPEX Core CAPEX Fiber
CAPEX MW NW OPEX

RAN

Transp.

Core

NW 

OPEX

40% 36% 32% 28% 24% 20%

30%
26%

22%
18%

14%
10%

30%
35%

40%
40%

40%
40%

0% 3% 6%
14%

22%
30%

2019 2020 2021 2022 2023 2024

2G 3G 4G 5G

2G
When Avoided OPEX/ yr

20xx $x

3G
When Avoided OPEX/ yr

20xx $x

NW shar ing/ co-investment

• xx

40% 36% 32% 28% 24% 20%

30%
26%

22%
18%

14%
10%

30% 35% 40%
40%

40%
40%

0% 3% 6% 14% 22% 30%

2019 2020 2021 2022 2023 2024

2G 3G 4G 5G

40% 36% 32% 28% 24% 20%

30%
26%

22%
18%

14%
10%

30% 35% 40%
40%

40%
40%

0% 3% 6% 14% 22% 30%

2019 2020 2021 2022 2023 2024

2G 3G 4G 5G

D
e

v
ic

e
s

S
u

b
s
c
ri

b
e

rs

Low

Mid

mm 

Wave

Band Year PriceQ

700 

MHz

10  

MHz

NA NA

3,500 

MHz

100 

MHz

20xx $xx

28GHz 500 

MHz

NA NA

Developing strategic plans3
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5G Implementation so far…

2019 June 2019
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We are fully aligned

Preferred digital partner Digital operations Digital interactions

• Smarter distribution

• Leading data networks  

• Culture transformation

• Lean & Agile

• Advanced analytics

• Re-engineered cost models  

Extend & 

Leverage 

Market 

Leader

Performance

Culture

Efficient

Models

• Connectivity

• Content partnerships

• B2B/ ICT

Value Creation
(Free Cash Flow + ROCE)

Growth > Market ROCE > WACC

We have fully aligned:

- Strategy

- Vision

- Values

- Aspirations

2119 June 2019
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Thank You

ooredoo.com

@ooredoo

IR@ooredoo.com

Connect with us on:


