Agenda

* 10:00-10:05 Welcome by Ooredoo Group (OG) IR, Andreas Goldau & Sara Al Sayed
* 10:05-10:15 GCEO — Deputy GCEO Waleed Al Sayed (OG), CEO Ooredoo Qatar

i 10:15-10:35 New Lead strategy and 5G, Mansoor Al Khater, Chief Strategy Officer ,0G

* 10:35-10:55 Digital Transformation - Andrew Kvalseth, Commercial officer, OG

* Coffee break

¢ 11:15-11:35:00 GCFO - Ajay Bahri, GCFO, OG

* 11:35-:11:50 Strategic Sourcing - Group Chief Procurement Officer - Christian Linhart

* 11:50-12:05 Indosat Ooredoo update —Indosat Ooredoo Vikram Sinha, COO Indosat Ooredoo
* 12:05-12:20 Ooredoo Oman update — lan Dench, Ooredoo Oman CEO

* 12:20-12:55 Q&A (all speakers and attendees as merited)

* 12:55-13:00 closing remarks Ooredoo Group IR, Andreas Goldau & Sara Al Sayed

* 13:00-14:30 Meet the Ooredoo Group Team / Lunch
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Ooredoo’s journey so far...

2004 2009 2012 2016 2018

e Y= > ooredoo >

I o

company

P.M. &
Digitise

SUEFAES Performance Management (P.M.)

® Preparation for competition ° M&A ¢ Standardisation [’ Launching Ooredoo brand @J ﬂ Single Vision and \
Z across markets Strategy across all
%. ® Moving from government to ¢ Consolidation markets
® private ® Rise of OTT services such as
WhatsApp, iMessage ® Digital Ambition
® Growth outside of Qatar \ y

challenging

We will discuss

how we got
there
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We reviewed all major industry research and industry white papers

@ Capgemini - foIR ] ArtturD Litte & Telco growth slowing
m telecoms@ McKinsey&Company
informa @) OECD
WORLD Need for efficiency
ECONOMIC

FORUM

o**¥ analysys ®» OLIVER WYMAN RolandBerger .

¢ mason ATKearney BAIN & COMPANY (9 €verage core

strategy& ORRESTER
Current Analysis

.
INSIGHTS D
S ULt v ¥, N Pyramid Research . ea-.
Alg Telcos need to digitize

Deloitte.

C0recoo
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Industry experts all agree that Telcos need to transform
digitally

@3 OLIVER WYMAN
THE DIGITAL TELECOM

ANCD ATAD ' iaital: Happier Customers

BAIN & COMPANY (9 @® Capgemini Consulting

Unlocking Customer Satisfaction: Why
Digital Holds the Key for Telcos

Digitize, to improve performance &
value proposition

McKinsey&Company
How telecom-companies

can win in the digital
revolution

Mobile operators: the digital Imnact of diaital ravalution
esvaitransformation opportunity

strategy& It’s not an option,
Deloitte. o |
Digital transformation 1 |t IS d mUSt.
for telecom operators 1
Ada r ting to a customer- or eise .
tric, mobile-first world The new paradigm

AS THE ENGINE OF GROWTH

for telecoms

C0recoo
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We benchmarked other leading Telcos

Operators in one/two mature Groups with fragmented country operations
market(s)
Local mega operators lobal diverse groups
-
= AT&T BT® % Kkpn Jetaenigy ",9
h B airtel
Archetypes .
verizon’ I
o TELSTRA group axiata
@ NTT swisscom & vodafone
| l
e High ARPU markets >$45 * Low-med ARPU markets $20 - $45 e Originating from European, multi-play * Originating from emerging/developing
e Subscriber base >50mn per market *  Small-mid subscriber base <30mn per markets markets
Characteristics * Deep fixed (fibre) and mobile network market e Operation in two heterogeneous regions = ¢ Dominance in one region with
coverage * Deep fixed (fibre) and mobile networks — mature markets in Europe and heterogeneous markets
* Single homogeneous market * Single homogeneous market emerging mobile markets *  Mobile markets with selected fixed
* Dominant operations in two or more assets
continents

* Diverse assets and services (fixed,
mobile, ICT, TV)

Total Revenues >$40bn <$40bn >$40bn <$40bn

Definitions * Mature markets: Markets with high mobile penetrations (high 3G/4G coverage), rich in ® Emerging markets: High mobile penetration with low coverage of 4G, fibre presence low
fibre and high on digital adoption and medium on digital adoption

C0recoo
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There are 3 strategic directions which these archetypes pursue — not mut

ually exclusive

v

“Efficient operating model”

Maximizing portfolio returns

(1)

N—

With existing footprint, build a truly efficient, high
performing operator group

ocoredcdcoo

“More telco or restructure portfolio”

Expand or reduce telecoms footprint

(t)

C0recoo

N—r

Expand footprint by more telco acquisitions and

low-cost launches in new markets; or divest non-

core assets to generate cash and reduce debt or
invest in other areas of the business

v

“Diversification of top-line”

Expand into adjacent areas

(1)

N—

With existing footprint, diversify revenues into
adjacent higher growth areas

19 June 2019




After screening these options against our vision and capabilities, we decide
d on 5 strategic imperatives

1 4
We must We will continue optimizing the We will continue We will prove benefit through commercial
digitize our business opportunistically agreements or partnerships and consider
business exploring expansion and “non core” equity investments only on an
strengthening in our exception basis
MEIES

5

We must continue developing the right people, organization, operating model and culture to execute on the above

CO0orecoo 19 June 2019 8




Based on this, we updated our Ooredoo Group vision

OLD VISION

Enriching people’s digital lives

Enriching people’s lives as a leading
international communications
company

} NEW VISION

C0recoo
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We also extended our Group values to all OpCos

For our customers

For our employees

C0recoo

Simple & Transparent
Respond Quickly
Show Concern & Respect

Be Engaged
Take Ownership
Help Each Other

Connecting

Access to your community
Delivering relevant services
Reliable and trustworthy

Work as one team
Think like a customer
Be open and friendly

Challenging

Leading change and innovation
Passion to be the best
Youthful spirit

Make a Difference
Go the Extra Mile
Be Persistent

19 June 2019
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We updated our LEAD strategy for digital and diversification

Market Performance Efficient Extend &

Leader Culture Models Leverage

* Smarter distribution * Culture transformation e Advanced analytics * Connectivity
* Leading data networks * Lean & Agile * Re-engineered cost models * Content partnerships
« B2B/ICT
[ Growth > Market ROCE > WACC ]
Value Creation
(Free Cash Flow + ROCE)
oOo0oreooo 19 June 2019 11




We also integrated digital into our aspirations

STRATEGIC VISION

Enriching people’s digital
lives

C0recoo

STRATEGIC & FINANCIAL AMBITIONS

OOREDOO GROUP 2022 KPI TARGETS

Growth [

> Market for every OpCo

Returns

YoY FCF growth

ROCE

ROCE > WACC in every OpCo

Digital

Digital Sales .
X% (short, mid and long term

Digital Care targets for each OpCo)

HR All employees digitally skilled

19 June 2019
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We updated our LEAD strategy for digital and diversification

Extend &

Leverage

* Connectivity
* Content partnerships
* B2B/ICT

C0recoo
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M&A not key current focus

3 Geographies

s s 8N

We will continue to
evaluate all M&A

opportunities as they
arise

v
""":1 '

C0recoo
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We updated our LEAD strategy for digital and diversification

Market Performance Efficient

Leader Culture Models

* Smarter distribution * Culture transformation e Advanced analytics

* Leading data networks * Lean & Agile * Re-engineered cost models

Preferred digital partner Digital operations

[ Growth > Market ROCE > WACC ]

i

Value Creation
(Free Cash Flow + ROCE)

C0recoo
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We developed strategic programs to deliver value at the Group level

Market Performance Efficient
Leader Culture Models

CO0orecoo 19 June 2019



5G Strategy Framework

Strategy

Use Cases

AN

o B2B
(B2B2C, T2T, etc.)

AN

Key themes

What? Why?
“©
C
(-
_'CI_)J Who?
2 [oF;
L
How?

Technology &

Regulatory strategy Deployment Strategy

Sourcing Strategy

Commercial Strategy

OPCO

Where? When? How
much?

Internal

Expected Returns

OpCo Market Position/Aspiration

OpCo tech/commercial
regulatory roadmap

OpCo/OG Sourcing plan

OpCo/OG Investment needed

Business Case

6
Performance Management/Governance
J

C0recoo

5G Rationale
Strategic options

Global benchmarks 5G strategy

What are the Use Cases?

Global benchmarks positioning and different
use cases

Spectrum, Technology, Deployment
Product roadmap/Devices

Regulatory (spectr., pricing, access, etc.)
Group negotiation

5G market positioning per OpCo

Deployment & sourcing timelines

Profitability
NPV/IRR/ How to monetize

Key KPlIs to be tracked
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Based on Industry Positioning

0 Strategy | Summar! @ Use Cases|3GPP/ ITU have defined the

AN

standard for 5Guse cases

-~
- 100 Mbps
everywhere

0 Strategy | Strate
cases

@ Use Cases| There are 3main groups of use

eMMB

URLLC [

. It provides greater data-
Aunidt

O Strategy | 5G !

Short term play

Crav-the-fome
(Pt play) o

+ Ofter FYi, in
under covmned
Bamscriptian flar crman

Deployment &
Spectum e greas

Technical
specs

+ mMTC supports a massive

mrrmabar A f dntarnat af Thinaa

[ mMTC(massive loT) ||

Pe URLLC supports low-latency

tennaminninnn af amallaodanda

@ Use Cases | The use cases have very different £==
technicalrequirementsand therefore timing

eMMB

| [ mMTC(massive IoT) ||

UuRLLC

Peak data rate : 10 to 20
Gbps

100Mbps whenever needed
10000 times more traffic
Supports macro and small
cells.

Supports high mobility of
about 500 Kmph.

It helps in network energy
savings by 100 times

+ High device density

(Im/Km2)

It supports long range.
Low data rate (about 1to
100 Kbps).

It leverages benefits of ultra
low cost of M2M.

10 years battery life.
Asynchronous access.

1ms latency and 5 ms end
to end latency between UE
(i.e. mobile) and 5G eNB (i.e.
base station)

Ultra-reliable and available
99.9999% of the time.

It provides low to medium
data rates (about 50 kbps to
10 Mbps).

It offers high speed mobility

Deployme
nt

Tochmology

Roll-out eMBB

by implementing Non-
standalone (NSA) 5G NR,
which uses existing 4G
network along with new 5G
NR

Requires standalone 5G and
5G core that allows for
network slicing (enables
multiple virtual networks to
run on a shared physical
infrastructure)!

Will need standalone 5G
and 5G core with network
slicing which will allow
MNOs to offer dedicated
networks to verticals with
mission critical needs

Frequen-
cies

High bands (for peak) and
mid bands (for 100Mbps
everywhere)

Mid and low bands (wide
and deep coverage)

Mid and low bands (for
reliable coverage)

C0recoo

. Timing

(2019 in developed markets,
2020-21elsewhere)

(2020 in developed markets,
2021-22 elsewhere)

(2021in developed markets,
2022-23 elsewhere)

Note: Massive loT: Already started with 4G but 5G is better suited to offer higher quality of service, lower energy consumption and global interoperability

oOOoreocoo
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Industry Positioning

® Benchmarks
® Strategic Options for 5G
® Short-term versus Long-term

Commercial Options

® Use cases
® Technical requirements
® Customer expectations

19 June 2019 18



5G /OpCo

0 OpCo | National vision related to 5Gvision

E’fﬁ:ﬁ;ﬁﬂﬁ?w‘"‘ 0 OpCo | 5G Competitive landscape

Turning Qaté
- Public Administri
Healthcare, Huma — 5G Sites (Cum| -
5G Coverage ¢
" @OpCo | 5Gstrategic plan

Aligned to Country Visions

N —

300
- Health, social act National vis
Join
100
20 n u

 ——— - NEW TUNISia m oot . “Turning_Qatar into 8 o Op CO | SG St r a.t eg IC p Ia- n
-E(echncloglcallm ? Competitive Knowlec
Devicesubsbtecnolgy Datatrafficby technology Based on Competitlve |andsca pes

- largest data cent Based Economy”
u2G 3G 4G m5G
0%*"
30% %
3% 40%
24% 40%
40%

factories (compon o xx
30%
\ vid EERY 100 20xx $xx 2019 2020 2021 2022 2023 2024 26% 40%
MHz MHz 22% 1B%
%
4

400
o5 B25 36 4G mse o

300 3003 Sitesand covd E %
WL 28GHz 500 NA NA 40% %

200 200200 Wave vl . 0% o

Qatar 2030 pillars:
Economic growth, sc

development, and Band _ Q  _Year _Price
- Maldives 2020 What happe environmental

( - Tourism, Fisheries ¢ —Ooredo0 4Gsites Low IRCY 10 NA NA
MHz MHz

— COMp24GSites  em—
25%

Devices

0
@
2
— 5 Sites (Cum ) 5 260 g
ooreooo 100 100 5G Coverage % 2 Y B g o 2019 2020 2021 2022 2023 2024
50 u 3 %
= 0N 200 - o
ou 202 203 700
° XX .

. mFreq Highband = Freq Mid band S o D | trat |
z
00r edoo : e Low bang oy . - eveloping strategic plans
2019 2020 2021 2022 2|
1000 1000 NW 1500 1500 When A\.rmuedoPE:-:/yr
1500 1500 1500 1500
900 900 900 900 OPEX 20%x $x

1000 1000

900 900
ooredoo core
RAN

2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

° XX

T 900 900 900 900
900 900 1000 1,000 ransp. . .
NW sharing/ co-investment

.
o xx XX

ooreocoo
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5G Implementation so far...

5G status and timeline

5G
milestones

Number
of 5G sites

5G
coverage

C0recoo

C

14 Ma

5G Dr
4K live

Ooredoo Qatar

May 13t 1007 AM - @
Check out how we're working with #Ericsson to
Dur new #5Gtechnology ambulances allow doc!
»y controlling a special haptic glove worn by the
t's awesome! #Ooredoo #5G

Hassan Al-Haydos
ptain of Qatar N

Captain of Qatar National Team

The best doctor Giithd
'may be sitting in his office ind

AriI 2019 doredoo presented the innovatory Y
Connected Ambulance with Hassan Al-Haydos Connected
(Captain of Qatar National Team) Ambulance

1t GCC
Video

Ooredoo Qatar & i
L MAY 2019 Ooredoo installed 13
We're revolutionising the way you cameras (One Of them 3600) in

°
watch sports! Catch the #AmirCup
fiTaIatour:Smctdso - Al Jgnm Stadium to demonstrate I ' I .' I erSIve
Himmersivesportscxperience . . .
boothat Mall Of Qatar where welbe - JIMErsive Sports experience over VR in t
utilising high-speed networks to show » . _
you the future of sports entertainment Stadlum as We” asin Ma” Of Qatal’ N real‘

with 5G! May the best team win! #5G %
*Ooredoo t| me.

’ Qo
S

Immersive <
Uil s oy s 550 St
30 o 5 3 13 2 Spot o

"o
Check out the latest exciting developments on Ooredoo's #5G! Ne.
#technology developed with #Ericsson allowed fans to watch th
#2019AmirCupFinal with our #immersiveSports experience, as if they wer:
right on the pitc:

#Ooredo

See Translation

Ooredoo installed 12 cameras at Al Janoub Stadium - {4

N Vou A

19 June 2019
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We are fully aligned

We have fully aligned:

Strategy
Vision
Values

Aspirations

19 June 2019
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Thank You

Connect with us on:

ooredoo.com

0 @ooredoo

@ IR@ooredoo.com



